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CPED Training Programs 
 

 
Title of Training 

Course 
Description 

1. Senior Executive 
Certificate Course for 
Strategic 
Management of Anti-
Corruption Program  

Designed to deepen and broaden the 
understanding of the causes and effects of 
corruption and its negative consequences 
on the well-being of the nation and citizenry;  
strengthen the technical know-how and skills 
in corruption prevention, detection, 
investigation, prosecution and community 
education;  and develop an effective anti-
corruption strategic plan drawing lessons 
from the best (and worst) practices in the 
region. 
 

2. Project on Developing 
Pro-Poor Governance 
Knowledge Capability:  
Use of Continuous 
Improvement and 
Benchmarking (CIB) 
and Citizen Report 
Card (CRC) 
Techniques   

Utilizing two approaches (CIB and CRC) 
developed in 2005, it has sought to improve 
transparency and accountability in the 
delivery of public service in the Philippines. 
Two modalities were applied:  involvement 
of an educational institution and the 
selection of public services to strengthen the 
capability of stakeholders and improve 
service delivery performance with an end 
result of building capacities to support the 
delivery of other public services in the 
country/  

3. Workshop on 
Strategic 
Management of Anti-
Corruption Program 

The course generally seeks to identify the 
root causes of corruption and the practical 
methods to effectively manage its 
eradication  through a sound and workable 
plan of action.  

4. Strengthening the 
Capability of 
Philippine Anti-
Corruption Agencies 
on Results-Based 
Program and Project 
Management 

This course on project development and 
management has been designed to ensure 
that the Fund is judiciously used and that 
interventions will lead to successful 
implementation of reform measures against 
corruption.  The course aimed at providing 
the participants with the necessary 
knowledge and practical tools rto enable 
them to think of, plan, manage, monitor and 
evaluate anti-corruption projects. 

5. Protecting the 
Integrity of the 
Judiciary 

The program seeks to assist the Supreme 
Court (SC) in identifying and addressing 
institutional weaknesses or vulnerabilities 
that impinge on the overall performance and 
productivity of its administrative support 
structure.  It involves a structured approach 
to diagnose and address critical problems in 
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the judiciary that erode public trust and 
confidence.  It entails a package of 
interventions to improve the integrity of the 
judiciary by strengthening its institutional 
capacity to fight and prevent corruption.   
The outputs include a communication 
strategy;  performance and integrity 
enhancement measures;  a strategy for 
sustaining initiatives and gains;  and a 
guidebook on the package. 

6. Executive Course on 
Strategic Planning 
and Management of 
an Effective 
Corruption Prevention 
Program  

There are 4 themes:  Recognizing and 
preventing corruption;  Applying corruption 
prevention tools and techniques;  Enhancing 
performance and integrity;  and Best 
practices in corruption prevention. 
 

7. Training Course on 
Strategic Planning 
and Management of 
an Effective Anti-
Corruption Program 

The first training program in support of the 
Center for Asian Integrity (CAI), the course 
has been designed and implemented for 
selected representatives of government, the 
private sector and civil society.  The course 
generally seeks to enhance the professional 
competencies of the participants to 
effectively manage the fight against 
corruption.  Particularly deals with effective 
corruption preventive measures; and 
partnerships and networking strategies with 
government, business sector, civil society, 
and other overseas anti-corruption and law 
enforcement agencies to strengthen anti-
corruption efforts. 

8. Promoting the 
Formulation and 
Enhancement of Code 
of Conduct (CoC) by 
Government Agencies 
in the Philippines: 
Mentoring and 
Coaching Program   

The program generally seeks to assist the 
participating agencies (enhance/formulate  
their CoCs.  Agencies with CoCs review 
their respective CoCs,  identify areas of 
improvement and draft the necessary 
enhancements, while agencies without 
CoCs draft effective and acceptable CoCs.  
Follow-on activities are prepared to ensure   
monitoring the adoption of the new CoCs by 
the respective agencies. 

9. Policy Analysis 
Course for Senior 
Officials and 
Technical Staff of the 
Department of Interior 
and Local 
Government 

CPED conducted two separate policy 
analysis courses for the senior officials and 
technical staff of the Department of Interior 
and Local Government (DILG).  The three-
day senior executive course program 
precedes the eight-day course for the 
technical staff of the Department. 
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10. Congressional 
Internship Program for 
Young Muslim 
Leaders (Academic 
Course on Public 
Policy Development 
and Advocacy) 

The course is an introductory exploration of 
public policy analysis. It provides the 
students with basic concepts and practical 
methods of public policy analysis. It also 
deals with accessing data sources and 
weighing the utility of policy relevant 
information. 

 
 


